TONBRIDGE AND MALLING BOROUGH COUNCIL

COUNCIL MEETING

MINUTES

Tuesday, 12th December, 2023

At the extraordinary meeting of the Tonbridge and Malling Borough Council held in
the Civic Suite, Gibson Building, Kings Hill, West Malling on Tuesday, 12th
December, 2023

Present:

C 23/96

C 23/97

His Worship the Mayor (Councillor JR S Lark), the Deputy Mayor
(Councillor S M Hammond), ClIr L Athwal, Cllr B Banks, Clir K Barton,
Clir Mrs S Bell, Clir A G Bennison, Clir R P Betts, Clir T Bishop,
Clir M D Boughton, Clir G C Bridge, Clir C Brown, Clir R | B Cannon,
Clir JClokey, Clir M A Coffin, Clir S Crisp, Clir R W Dalton,
Cllir D A S Davis, Clir D Harman, Clir P M Hickmott, Clir G B Hines,
Clir M AJHood, Clr FAHoskins, Clir S AHudson, Clir D Keers,
Clir A McDermott, Clir A Mehmet, Clir D W King, Clir Mrs A S Oakley,
Clir W E Palmer, Clir B A Parry, Clir M R Rhodes, Clir RV Roud,
Clir K B Tanner, Clir Mrs M Tatton, Clir M Taylor, Clir K S Tunstall and
Clir C J Williams

Apologies for absence were received from Councillors P Boxall,
A Cope, Mrs T Dean, W J Mallard, R W G Oliver and D Thornewell.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MATTERS FOR CONSIDERATION IN PRIVATE

EXCLUSION OF PRESS AND PUBLIC
The Chairman moved, it was seconded and

RESOLVED: That as public discussion would disclose exempt
information, the following matters be considered in private.
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PART 2 - PRIVATE
MATTERS FOR DECISION

C 23/98 RETIREMENT OF THE CHIEF EXECUTIVE

(Reasons: LGA 1972 — Sch 12A Paragraph 1 — Information relating to an
individual)

The Mayor proposed suspension of Council Procedure Rules 6.4 and
6.5 related to content and length of speeches and when a Member could
speak again respectively to enable Borough Councillors’ appreciation to
the retiring Chief Executive to be recorded. This proposal was
supported by the Council.

The report of the Leader set out the proposed arrangements for the
interim and permanent appointment to the vacancy created by the
retirement of the Chief Executive for consideration by Members.

In response to concerns raised over the composition of the panel of
Members appointed to recommend to Council the permanent
appointment to the post of the Chief Executive, the Leader explained
that there would be opportunities to engage wider group of Members at
different stages through the appointment process.

All group leaders paid tribute to the Chief Executive and expressed their
appreciations on behalf of the Council and their respective groups for the
Chief Executive’s nearly 40 years of outstanding service to the borough
and the residents.

In closing, the Mayor wished the Chief Executive all the best in her
retirement.

RESOLVED: That

(1) Adrian Stanfield, Director of Central Services and Deputy Chief
Executive, be appointed as Interim Chief Executive from 13
December 2023 to 14 May 2024/Annual meeting of Full Council;

(2) Sharon Shelton, Director of Finance & Transformation, be
appointed as Interim Deputy Chief Executive in addition to their
substantive post from 13 December 2023 to 14 May 2024/Annual
meeting of Full Council;

(3) Joy Ukadike, Head of Legal & Democratic Services, be appointed
as Interim Monitoring Officer in addition to their substantive post
from 13 December 2023 to 14 May 2024/Annual meeting of Full
Council;
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C 23/99

(4) Adrian Stanfield be appointed to the separate roles of Returning
Officer and Electoral Registration Officer with effect from 13
December 2023; and

(5) a panel of Members, composed of Councillors M Boughton, M
Coffin and A Oakley, be appointed to recommend to Council the
permanent appointment to the post of Chief Executive.

SEALING OF DOCUMENTS
RESOLVED: That authority be given for the Common Seal of the

Council to be affixed to any instrument to give effect to a decision of the
Council incorporated into these Minutes and proceedings.

The meeting ended at 8.50 pm



